3afaHne 1
no ancumnnmHe «MapKeTUHIoBble KOHKYPEHTHbIE cCTpaTernm»

KOHKYPEHTHbIV AHAJINS MO MOJAEIN "5 CLT™ MAWKJIA MOPTEPA
http://www.master-effect.biz/index.php?id=28

AHanM3 YPOBHS KOHKYPEHUMM B OTpaciM no Moaenn «5 cun KOHKypeHuuu» Maiikna
MopTepa NPoBOANTCA MyTeM aHaNn3a NATY BHELUHUX CUA:;

PbIHOYHAs BNACTb MOCTABLLMKOB;
PbIHOYHAs BNACTb MOKYyMaTeneii:

BNACTb CYLLECTBYHOLLMX KOHKYPEHTOB;
yrpo3a rnosiB/IeHNs HOBbIX KOHKYPEHTOB;
yrpo3a rnosiB/ieHnst TOBapoB-CyGCTUTYTOB.

agrwpnE

AHa/I3 COCTaBNAIOLLMX 3/1EMEHTOB (,D,ETepMVIHaHT) ITNX CUJT MO3BONAET OMPEAENTNTL «Y3KUE
MeCTa» MPOEKTa, C TEM 4T06bl MaKCMMasbHO SQJ(DGKTI/IBHO NPUNOXKNTb YCUNMTNA K YKPEMNIEHNIO €ro
yCTOVIqMBOCTVI 1 ocnabneHuto I'IOSVILI,I/IVI KOHKYPEHTOB.

AHanIM3 npoBoAnsICA B fiBa aTana:
1. TpucBoeHMe KONMYECTBEHHBIX MOKasaTenen [AeTepMUHaHTaM MATA CU METOLOM
9KCNepPTHOW OLIEHKN.
2. AHanM3 CW/bHBIX W CNabblX CTOPOH TEKYLIEN KOHKYPEHTHOW CUTyauuu, a Takxke
BO3MOXHbIX KOMMEHCALNOHHbBIX MEPOMNPUSATHIA.
Mo pe3ynbTatam NepBoro srana 6bIn NoMyyeHbl CNeAYHOLWME SKCNEPTHbIE OLLEHKM 3HaYeHWI
fetepMuHaHT (0 — HavxyLee 3HayeHne, 6 — Hannydllee 3HaveHve) (M. Tabnuuy 1).
[na KaK4oW Cunbl paccuMTaHO CcpefHee apUMETMUECKOe 3HayeHWe ee [eTePMUHAHT U
BblBeAEH OOLUMIA MHAEKC PbIHOYHOW CU/bl Kak cpefHee apnMeTuyeckoe 3HaveHue Bcex cun (0-1-
OYeHb HU3KWIA; 1,1-2,5 - HU3KWKIA; 2,6-3,5 — cpeiHuiA; 3,6-5 - BbICOKUIA; 5-6 — 04Y€Hb BbICOKWUIA).

Tabnuua 1.
PE3Y/IbTATbI OLUEHKWN CT 1 QETEPMWHAHT
Mo MOAENN «5 CNT KOHKYPEHUW» M. TMOPTEPA
HanmeHoBaHMe geTepMUHAHT OueHka (0 — 6)
PbIHOYHasA BNacTb NOCTaBLUNKOB 2,9
AnddepeHumanmns pecypcos 1
Hannune pecypcoB-Cy6CcTUTYTOB 1
N30ep>XXKM CMeHbI MOCTaBLLMKOB Y KOMMaHWiA B OTPac/iun 5
YpoBeHb KOHLIEHTpaLMN NOCTaBLLNKOB 4
3HayeHue 3aKa3oB A/14 MNoCTaBLLMKOB 6
CTOMMOCTb 3aKYMKW1 B COOTHECEHUW C COBOKYIMHbIMM 3aTpaTamu 2
Yrpo3a npsMor 1 06paTHON MHTerpaumm rUpmM B 0TpacIun 1
BrnsaHue LeHbl pecypca Ha CTOMMOCTb TOBapa Wn ero AudepeHLmposaHne 3
PbIHOYHasA BNacTb NokKynaTenemn 3,9
KOHUEeHTpaums nokynateneli B CPaBHEHNM C KOHLEHTpaumein hmpm 6
O61bem 3aKynok nokynartensMmu (y upmebl) 5
N30epXKM  NepeknioyeHns  nokynaTteneidi B CPaBHEHUU  MU3[epXKKamu 1
MepeKNYeHNs NoCcTaBLLMKa
MHMopMnpoBaHHOCTbL NOKynaTens 2
Cnoco6HOCTb K MHTerpaumy BHI3 Mo TEXHOOMMYECKOM LIeNoyKe 1
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HanmeHoBaHve feTepMUHAHT
ToBapbl-3amMeHUTeNU

CoOoTHOLLEHMe LeHa/06LWmMil 06bEM 3aKynoK
Pa3nnyms ToBapos/y3HaBaeEMOCTb TOProBOM MapKu
BnunsHue Ha Ka4yecTBO/BHELLHWIA BUA TOBapa
Bbirogpl nokynarens

CTUMYNbI UL, NMPUHMMAIOLUX PeLLEHNS

BnacTb CyLLECTBYHOLLMX KOHKYPEHTOB

PocT oTpacnu

[MoCTOsAHHbIE (MW CKNaACKuNe) N3aepkKin/LobasneHHas CTOMMOCTb
BpeMeHHble  M3NUWKMA  MPOU3BOACTBEHHBLIX  MOLLHOCTEM

nepenpon3BoOACTBa)

Paznuuns B NpoayKumm

Y3HaBaeMOoCTb TOProBO MapKu

N3aepXkn nepekntoyveHuns (notpebuTens)
KoHLeHTpaums 1 cbanaHcpoBaHHOCTb
NHdopmaLoHHas CIoXHOCTb
Pa3HOBMAHOCTW KOHKYPEHTOB
KopnopatusHble fonu

Bapbepbl Ha BbIXoze

Yrpo3a nosiB/IEHNSA HOBbIX KOHKYPEHTOB
SKOHOMWS, CBA3aHHas C MacLITaboM Mpou3BOLCTBa
3anareHTOBaHHble OT/INYMA TOBapa
Y'3HaBaeMOCTb TOProBOM MapKm

N30epXKy nepekioyeHmns

TpeboBaHus K 06beMY Kanutana

JlocTyn K kaHanam pacnpefeneHums
ABCOMOTHbIE MPeMMYLLECTBA MO U3LePXKKaM
[ocTyn K HeobX0oAMMbIM pecypcam
Cob6CTBEHHasA, OT/IMYAIOLLAACH HU3KUMUW U3LepXKKamMu MOLESb
MonuTrka npaBnTeNbLCTBA

MaTeHTbl ¥ NNLEH3NN

Yrpo3sa nosiB/ieHNs TOBapOB-CyOCTUTYTOB
OTHOCUTENbHAsA LieHa Cy6CTUTYTOB
N3aepXXKn nepeknoyveHmns

CK/IOHHOCTb MOKynaTenen K cy6cTuTyTam

BO3MOXHOCTb YA0BNETBOPSATbL MOTPEGHOCTM W KENaHWst KIMEHTOB APYrMM

cnocobom

OueHka (0 - 6)

~

~
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TakvM 006pa3om, MosyyaeTcs: pblIHOYHAsA BACTb MOCTABLUMKOB paBHa 2,9, pblHOUYHasA BNacTb
nokynatenei pasHa 3,9, BNaCTblO CYLLECTBYHOLLMX KOHKYPEHTOB paBHa 1,7, yrpo3a CO CTOPOHbI
HOBbIX KOHKYPEHTOB paBHa 2,4, yrpo3a CO CTOPOHblI TOBapOB-CyOCTUTYTOB paBHa 1,3. O6wwwmii
WHAEKC PbIHOYHOW CW/bl cOCTaBNseT 2,4. Takoe NOMoXKeHNe MOXXHO MHTEPNPETUPOBaTb Kak HU3KOe

(o1 1,1 go 2,5). To ecTb, ypOBEHb KOHKYPEHLNN HU3KUIA.

Ha BTOpOM 3Tarne nNpoBOAM/ICA aHasM3 BO3MOXHOCTEN U Yrpo3 B TeKylluelh KOHKYPEHTHOM
CUTyauumn, a Takke paspabaTbiBatOTCH BO3MOXHbIE KOMMEHCALVOHHbIE MeponpuaTuid. [aHHbIl
aHasM3 OCHOBbIBAETCS Ha CPaBHEHUWM W KPUTUYECKOM OLIEHKWM BCEX MNATU CUJI, UX 3HAYEHWUN W



COCTaB/AOLLMX UX AETEPMUHAHT. Pe3y/bTaTbl BTOPOro 3Tana — BO3MOXHOCTU BO B3aMMOYBSI3KE C
yrpo3amu, a TaKkxxe KOMMeHCaLMOHHbIe MEPONPUATUS NPUBEAEHbI B TabnuLe 2.

Tabnuua 2
BO3MOXHOCTW, ¥I'PO3bl N KOMIMEHCALUVOHHBLIE MEPOTMPUATINA
Mo MOAENN «5 CNT» M. MOPTEPA
KomneHcaLMoHHbIe

Bo3mMoXXHOCTH YTrposbl
MeponpuaTnA

BbICOKMIA  ypOBeHb  KOHUeHTpaumnHmu3kas augdepeHumauma3akioyeHmne LONTOCPOYHBbIX
MOCTaBLUMKOB CblpbA KOHTPaKTOB C  MOCTaBLLMKaMK
Bonblwoe 3HayeHWe 3aka3oB AnAOTCYTCTBUE PECYpCOB-ChIpbA
MOCTaBLLMKOB cybCcTUTYTOB
Bbicokas KOHLEeHTpaunaHannuue TOBapoB-CoKpalaTb N3LEPXKKM
rnokynaresnein 3aMeHuTenei Npou3BOACTBA W npegfiaratb no
BonbLuoi 06bem 3aKynok 60nee HU3KOM LieHe NO CPaBHEHUIO
nokynarensmu (y gpupmbl) C TOBapamMmn-3aMeHnTeNs MU
Bonblume BbIrofbl A1 NOKynaTenel
Bbicokue CTUMY/IbI y oy,
NPUHUMAIOLLMNX PELLEHUS O MOKYMKe
PocT oTpaciu Huskue n3gepxknPaspaboTka HOBbIX BU/0B
Bbicokas Hopma npubbinm nepeksoYeHns NPOAYKUMM W BapuaHToOB  ee

(noTpebuTenei) NPUMEHEHUS

Huskne  pasnmuns B

NpoAyKUUn
A6COMOTHbIE  MpenMyllecTBa  NoJocTyn KOHKYpeHTOB KCo3pgaHue CO6CTBEHHO
N30ep>KKam KaHanaMm NpPoABWMXKEHUS  AWNEPCKON M AUCTPUOLIOTOPCKOIA
Hannume naTeHTOB U NNLLEH3WIA cetn

TakuM 006pa3oM, Mbl MOMYYaeM CMUCOK BO3MOXHbIX CTPATErMYEcKUX anbTepHaTUB,
KacaroLLMXCs pPasBMTUS PbIHOYHOW cuTyaL . MOXHO CienaTb crefyroLve BbIBOApI:

PbIHOK AaHHOrO BMAa MPOAYKUMM TOMbKO pasBMBAeTCs. UMCNO KOHKYpUpYHOLWWMX (upm B
oTpacnu HeBenuKo. MosiBNeHne KpynHOro MMPOBONO nnjepa B 6nmKaiilliee BpeMs He 0XKMAaeTcs U
MM BMOJIHE MOXET CTaTb aHaM3MpPYyeMblii NMPoekT. CNpoc Ha [AaHHbIA BUA MPOAYKUMW BENVK,
MOCTOSHEH U HE HOCMT Ce30HHbIN XapaKTep.

ToBap SIBNSETCA 3HAUMMbIM A1 MOKynaTens. HabnogaeTcs BbiCOKas [0S KOHLEHTpauum
nokKynaTeneli Mo CPaBHEHWIO C KOHLIEHTpauuei (upM, 3TO YCUNMBAET KOHKYPEHTHYH GOpbOY.
ACCOPTUMMEHT TOBApPOB-CY6CTUTYTOB AOCTAaTOYHO LUMPOK, a LieHa TOBAapOB-3aMeHWTeNel 06bl4HO
Bbllle. Tak e MOKyrnaTeNb CKMOHEH K repexofy OT TOBapoB-3aMeHWTenell K 6a3anbToBOA
MPOAYKLMM, TaK Kak 3TO M 3KOHOMUYECKMN M TEXHUYECKM 6OMee BbIFO4HO.

¥YTrpo3a NosiBNeHNst HOBbIX KOHKYPEHTOB OUYeHb HI3KA, TaK KaK CYLLECTBYIOT BbICOKME Gapbepsbl
BX0fa. JTO MpPEeX/e BCEro MMEOLLMECS MaTeHTbl Ha TEXHOMOTUIO U NPOAYKLMIO, 8 TaKKe 60/bLuas
KanuTanoeMKoCTb CO3[aHsi aHaNorMUHbIX NPOM3BOACTB.

meeTcst 60MbLUOIM BbIGOP NMOCTABLUMKOB, KaK BHYTPW CTpaHbl, TaK W 3a ee npegenamun. ATo
MO3BONSIET BbIGMPATb HaUNYYLIWIA KaHan MNOCTaBOK C HEO6XOAVMMbIM COOTHOLLUEHWE LEHbl U
KauecTBa.



