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AHannM3 YpPOBHS KOHKYPEHUMM B OTpac/in Mo Mogenn «5 Cuil KOHKYpeHUuu» Maiikna
MopTepa NPoBOAWCA NYTEM aHaNIN3a NATU BHELLUHUX CUN:

PbIHOYHO BNAaCTbO NMOCTaBLUMKOB;
PbIHOYHOI BNAaCTbHO MOKyMNaTenei:
BNACTbIO CYLLECTBYHOLLMX KOHKYPEHTOB;
Yrpo30ii NOSIB/IEHNS HOBbIX KOHKYPEHTOB;
Yrpo30i1 NosiB/IEHUS TOBapOB-CYO6CTUTYTOB.

agrwn Pk

AHann3 CoCTaBNAOWMX 3/1EMEHTOB (LETEPMUHAHT) 3TUX CWU MO3BOJIAET OMPELEeNNTb «y3Kue
MecTa» MpoeKTa, C TeM YTOObl MaKCUMa/IbHO 3(EKTUBHO NPUNOXKUTb YCUIUSA K YKPENIEHUIO ero
YCTONYMBOCTU M OCNabMeHNIO NO3ULMIA KOHKYPEHTOB. AHaIM3 NPOBOAW/ICA B ABa 3Tana:

1. TpuceoeHMe KOMMYECTBEHHbIX MOKasaTeneil AeTepMMHaHTaM MATU CU1 METOL0M
9KCMEepPTHOW OLEHKM.

2. AHaM3 CUMbHbLIX U cnabblX CTOPOH TeKYLUEN KOHKYPEHTHOW CUTyaumu, a Takxke
BO3MOXHbIX KOMMEHCALMOHHbIX MEPONPUATUIA.

Mo pe3ynbTaTtam NepBoro atana OblIn NONyYeHbl CNefyoLLe SKCNEPTHbIE OLEHKN 3HAYEHNI
AeTepMuHaHT (0 — HauxypLuee 3Ha4eHve, 6 — Hauny4llee 3HadeHune) (cm. Tabnuuy 1. 15 Kaxaoi
CWUNbl paccyMTaHO CpeAHee apuUiMETUYECKOE 3HAYEHVE ee AeTEPMUHAHT M BbiBeAeH 0OLLUMIA NHAEKC
PbIHOYHOM CUNbI KaK cpeaHee apudmeTnyeckoe 3HaveHue Bcex cun (0-1-o4eHb HU3KMiA; 1,1-2,5 -
HU3KWUNA; 2,6-3,5 — cpeaHniA; 3,6-5 - BbICOKMIA; 5-6 — 04eHb BbICOKUIA).

Tabnuua 1.
PE3Y/IbTATbI OLUEHKW CN W AETEPMWHAHT MO MOAEJTN «5 CT KOHKYPEHUNIN»
M. MOPTEPA

HanmeHoBaHWe geTepMUHAHT OueHka (0 — 6)
PbIHOYHasA BNacTb NOCTaBLUNKOB 2,9
OndhdepeHumaumsa pecypcos

Hannume pecypcoB-cy6CcTUTYTOB

N30ep>XKKM CMEHbI MOCTaBLLMKOB Y KOMMaHWiA B 0Tpac/iun

YpoBeHb KOHLIEHTpaL N MNOCTaBLLNKOB

3HayeHue 3aKa3oB A/14 MOCTaBLLMKOB

CTOMMOCTb 3aKYMKW1 B COOTHECEHUW C COBOKYIMHbIMM 3aTpaTamu

Yrpo3a npsiMor 1 06paTHON MHTerpaumm rUpm B 0TpacIun

BrvsHue LeHbl pecypca Ha CTOMMOCTb TOBapa UK ero guddepeHLmpoBaHmne
PbIHOYHOW BNacTb MoKynatenemn

KOHUEeHTpaums nokynateneli B CPaBHEHNM C KOHLEHTpaUmein thmpm

O61bem 3aKynok nokynarensmu (y upmel)

N30epXKU  MEpeknioyeHns  MOKynaTeneidi B CPaBHEHUM  M3[epXKKaMmy
MEePeK/IYEHNs MOCTaBLLMKA

NHhopMmpoBaHHOCTL NOKynaTess

CnocobHOCTb K MHTErpaLuy BHU3 M0 TEXHOIOrMYECKON Liernoyke
ToBapbl-3aMeHUTeNN

COOTHOLLIEHMe LieHa/06LLmMin 06beM 3aKynoK

Pa3nuuns ToBapoB/y3HaBaeMOCTb TOProBoOn Mapku

BnvsHmne Ha KayeCTBO/BHELLHWIA BIZ, TOBapa

Bbirogpl nokynarens
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HavnmeHoBaHWe geTepMUHAHT OueHka (0 - 6)

CTumy bl NULL, NPUHUMAOLLMX peLLeHns 6
BnacTb cyLLeCcTBYHOLWUX KOHKYPEHTOB 1,7
PocT oTpacnu 4
MOCTOSAHHbIE (MU CKNAACKNE) U3LEPXKIN/[06aBNeHHAas CTOMMOCTb 2

BpeMeHHble  M3MLWKM  MPOM3BOACTBEHHBLIX  MOLLHOCTEN  (nepuogpl 1
nepenpov3BOACTBa)

Pa3nnums B NpoAyKLmMK

Y3HaBaeMOCTb TOProBOi MapKu

30ep>xku nepekntoveHns (notpebutens)
KOHUeHTpaums 1 c6anaHcpoBaHHOCTb
NH(hopmaunoHHas CNoXHOCTb

Pa3sHOBMAHOCTY KOHKYPEHTOB

KopnopaTtusHbie fonu

Bapbepb! Ha BbIX0e

Yrposa rnosiB/ieHMst HOBbIX KOHKYPEHTOB
SKOHOMMSA, CBA3aHHAsA C MacLUITabom NpPon3BOACTBA
3anaTteHToBaHHbIE OT/IMYMA TOBapa

Y'3HaBaeMoCTb TOProBov MapKu

N30epXXKM nepektoyeHmns

TpeboBaHNA K 06beMY Kanutana

[locTyn K KaHanam pacnpeseneHns

AGCONIOTHbIE NPENMYLLLECTBA M0 U3JepPXKKaM
JocTyn K Heo6X0AMMbIM pecypcam

Co6CTBEHHas, OT/INYAIOLLAACH HU3KUMU U3LEePXKKaMU MOLENb
MonnTrKa NpaBMTeNbLCTBA

MaTeHTb! Y NLEH3UN

Yrposa rnosiB/ieHnsi ToBapoB-Cy6CTUTYTOB
OTHOCUTeNbHAsA LieHa Cy6CTUTYTOB

N3aepXXKn nepeknoYveHmns

CKNOHHOCTb MoKynaTtenen K cyocTuTyTam

B03MOXHOCTb YA0OBNETBOPATb MOTPEOHOCTM WU XKENaHMs KIMEHTOB APYrvM
cnocobom
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TakvM 06pa3om, MosyyaeTcs: pblHOUYHAsA BMaCTb MOCTABLLMKOB paBHa 2,9, pblHOYHAsA BNacTb
nokynatenei pasHa 3,9, BNaCTbiO CYLLECTBYIOLIMX KOHKYPEHTOB paBHa 1,7, yrpo3a CO CTOPOHbI
HOBbIX KOHKYPEHTOB paBHa 2,4, yrpo3a CO CTOPOHblI TOBapOB-CyOCTUTYTOB paBHa 1,3. O6wwwmii
WHAEKC PbIHOYHOW CUbl COCTaBNsET 2,4. Takoe NOMoXKeHe MOXXHO MHTEPNPETUPOBATb KakK HN3KOe
(o1 1,1 g0 2,5). To ecTb, ypOBEHb KOHKYPEHLMN HU3KNIA.

Ha BTOpoM 3Tanme nNpOBOAWCA aHanM3 BO3MOXHOCTEW M Yrpo3 B TeKYyLUeld KOHKYPEHTHOW
cUTyauun, a Takke paspabaTbiBatOTCH BO3MOXKHbIE KOMMEHCALMOHHbIE MePONpUATUA.  [aHHbIN
aHaM3 OCHOBbLIBAETCA HA CPaBHEHWS WM KPUTUYECKOWA OLIEHKN BCEX MATU CUA, UX 3HAYEHWUA 1
COCTaB/AOLWMNX UX JeTepMUHAHT. Pe3y/ibTaTbl BTOPOro stana — BO3MOXHOCTU BO B3aVMMOYBS3Ke C
yrposamu, a Takxxe KOMMeHCaLUMOoHHbIe MePONpPUATUS NPUBELEHbI B Tabnuue 2.



Tabnmua 2.
BO3MOXXHOCTW, ¥TPO3bl N KOMMNEHCALMOHHBLIE MEPOIMPUATINA MO MOAENN «5
CA» M. NMOPTEPA
KomneHcaL oHHble

Bo3moxxHOCTH ¥YTposbl
MeponpusaTns

BbICOKMIA  ypOBeHb  KOHLeHTpaumnHmu3kas augdepeHumaumsdakioyeHmne [ONMTOCPOYHBIX
MOCTaBLLMKOB CbIpbst KOHTPaKTOB €  MNOCTaBLUMKaMm
Bonbwoe 3HaveHve 3aka3oB AnAOTCYTCTBUME PecypcoB-CbIpba
MOCTaBLLMKOB cy6CcTUTYTOB
Bbicokas KOHUeHTpauusaHanmume ToBapoB-Cokpallatb N3LePXKKK
nokynartenein 3ameHuTenei MPOM3BOACTBA W Mpegsiaratb Mo
BonbLioi 06beM 3aKynok 60/1ee HU3KOM LieHe MO CPaBHEHUIO
nokynarensmu (y hmpmbi) C TOBapaMun-3aMeHNTENAMU
BonbLuve BbIroAbl 415 NoKynaresen
Bbicokue  ctMynbl Yy UL,
MPUHUMAIOLLMX PeLLeHrs O MOKYNKe
PocT oTpac/nu Hwu3kne n3nepxkunPaspaboTka HOBbIX BUOB
Bbicokas Hopma npubbinm NepekntoYeHns NpoayKUMM W BapuaHTOB €€

(noTpebuTenei) NMPUMEHEHUS

Huskne  pasnuuums B

npoayKunn
AGCONIOTHbIE  npeumyllecTea  NoJocTyn  KOHKypeHTOB KCo3faHue CO6CTBEHHOM
n3nepxKam KaHasiam NPOABWXKEHWUSA  AWIEPCKOW WU AUCTPUOBIOTOPCKOM
Hanmume naTeHTOB U NNLLEH3WIA cetu

TakuM 006pa3oM, Mbl MOMYy4YaeM CMMCOK BO3MOXHbIX CTPATErMyeckuX anbTepHaTUB,
KacaroLLXCS PasBUTUS PbIHOYHO CUTYyaLun. MOXHO cienaThb CreaytoLime BbiBOpbI:

PbIHOK AaHHOr0 BMAa MPOAYKUMM TONMbKO pasBMBaeTcs. UMCNO KOHKYpUpYLWMX (Gupm B
OTpacny HeBeNMKO. MosiBeHNe KPYNHOrO MUPOBOMO Nnjepa B 6NMKaiilliee BPEMS He 0XKWAAeTCs U
M BMOJIHE MOXET CTaTb aHa/M3MpyeMblii NpoekT. Cnpoc Ha AaHHbIi BUA NPOAYKLMWU BESMK,
MOCTOSIHEH U HE HOCUT CE30HHBIN XapakTep.

ToBap SIBNSETCA 3HAUMMbIM A7 MOKynaTens. HabnoaaeTcs BbiCOKas [0S KOHLEHTpauum
MoKynaTeneli Mo CPaBHEHWUIO C KOHLIEHTpauyel (UpM, 3TO YCUNMBAET KOHKYPEHTHYH GOpbOY.
ACCOPTUMEHT TOBApPOB-CY6CTUTYTOB AOCTATOYHO LUMPOK, a LieHa TOBAapOB-3aMeHuTeNeli 06bI4HO
Bbllle. TaK )€ MOKyrnaTefb CK/MOHEH K rMepexofy OT TOBapoB-3aMeHWTeNell K 6a3aibToBOA
NPOAYKLMM, TaK Kak 3TO M 3KOHOMUYECKMN M TEXHUYECKM GOMee BbIrogHO.

YTpo3a NosiBNEHNs HOBbIX KOHKYPEHTOB OUYEHb HI3KA, TakK Kak CYLLECTBYHOT BbICOKUE 6apbepbl
BX0/a. DTO MpPeX/e BCEro MMEOLLIMECS NaTeHTbl HAa TEXHOMOTUIO U NPOAYKLMIO, 8 TaKKe 6o/bLias
KanuTaNoeMKOCTb CO3/aHsi aHaIOrMYHbIX MPOM3BOACTB.

MmeeTcst 60/bLUOM BbIGOP MOCTABLUMKOB, KaK BHYTPW CTpaHbl, TaK W 3a ee npeaenamu. 3To
MO3BONSIET BbIGMPATb HaUMYYLIWIA KaHal MOCTaBOK C HEOGXOAVWMbIM COOTHOLUEHWE LEHbI U
KauecTBa.



PE3Y/IbTATbI OLEHKW CJT N AETEPMUWHAHT MO MOAEJIN «5 CUJT1 KOHKYPEHUNIN»
M. NMOPTEPA

HanmeHoBaHVe feTepMUHAHT OueHka (0 - 6)

PbIHOYHasA BNacTb NOCTaBLUNKOB

PbIHOYHOIA BNacTb NOKynaTenei

BnacTb CyLLECTBYHOLLMX KOHKYPEHTOB

YTrpo3a NoABMNEHNA HOBbIX KOHKYPEHTOB

Yrpo3a nosiBfieH1s TOBapoB-Cy6CTUTYTOB




